ORGANIZATIONAL CHANGE
INTRODUCTION:

Industrial and organizational psychology focuses to varying degrees on the psychology of the workforce, customer, and consumer, including issues such as the psychology of recruitment, selecting employees from an applicant pool which overall includes training, performance appraisal, job satisfaction, work behavior, stress at work and management.

Career counseling is another aspect of counseling closely related to Industrial/Organizational Psychology. Counselors in this field assist clients in a variety of settings ranging from schools to vocational to organization sites to name a few. One of the main goals of the profession is to help clients realize their talents and dreams in response to a career and help them create successful job skills to then apply to their career search. Many times career counselors act as consultants to companies, other times they work as a team in academic and career counseling capacities, and other times they work for a social service agency specifically working with people who need assistance in the job search process.

Generally a master’s degree is needed to get into the field. As there are not many career counseling master’s programs, many enter the field with a degree in mental health counseling or community counseling.

Since jobs are such defining experiences for people, having the ability to gain helpful insight, tips, and encouragement from career counselors is a definite benefit. The career counseling field can only increase in popularity as people on average change jobs every ten years, instead of 30 years ago where many people stayed with the same company the majority of their working career.

Counseling and Organizational Behavior (Part I):
Students learn counseling and organizational behavior theories and models to address communication and relationships within organizational settings. The course emphasizes organizational counseling, negotiation and conflict resolution, problem solving, and decision making; stress, burnout, and violence; cross-cultural and gender awareness; leadership, executive coaching and mentoring; and team building. Participants explore issues impacting on employee performance and the provision of employee assistance services, assessment and referral, brief behavioral counseling, addiction assessment and counseling, career issues, work and family issues, crisis intervention, consultation and collaboration, prevention program design, and related content. 

 

    Organizational Consultation:
Behavioral workplace consultation and counseling approaches are emphasized, along with employee assistance, needs assessment, goal and objective identification, and program planning and evaluation. Students examine the role of the organizational consultant and apply current theoretical models that are used to analyze organizational behavior. Participants learn about phases of the change management process and intervention strategies. Included topics are transformational leadership, vision/goals, motivation, diversity, culture, roles, power, authority, problem solving/decision making, and communication. Assessments suitable for organizational settings are explored. Students are introduced to grant and proposal writing, as well as strategies to market their services. This course is taught in a distance education format supplemented with weekend class meetings held monthly over the course of one semester. 

Workplace Counseling & Compliance Solutions :
With roots in labor and employment law, Seyfarth Shaw offers its clients the distinct advantage of decades of employment counseling experience and practical application of workplace solutions.  Our attorney have served as former in-house attorneys, consultants, litigators, and human resources professionals – offering yet another dimension to our practice that further allows us to better serve our clients.  We not only offer our clients legal advice but practical advice, having been in their shoes and understanding the pressures of day-to-day business operations.  In our long tenure as a leading labor and employment firm, we have assembled a group of employment law counselors who are highly regarded among clients and peers.  Among our ranks, we have attorneys who author and edit books, manuals and other publications that are widely used to train human resources professionals.  Several of our attorneys also teach employment law courses at major universities specifically tailored to the human resources professional. 

Employment litigation can be very distracting and expensive – both in terms of the legal fees and the disruption caused to an employer’s day-to-day business operations.  It is crucial for employers to establish effective human resources management strategies in order to avoid costly litigation, lengthy government investigations and other outside party intervention with their business operations.

Complying with ever-evolving employment laws can be a challenge, especially as new and complex issues continue to emerge.  For instance, the United States’ increased overseas military presence demands that employers be aware of their military leave obligations.  As Congress focuses on border patrol issues and debates immigration policies, companies need to be vigilant about how newly hired employees are classified and treated.  As the number of same-sex domestic partnerships and marriages proliferate and become increasingly acceptable in society, businesses need to review their benefits policies to ensure compliance with applicable law.  This is only a sampling of the myriad of employment issues currently receiving national attention.  Other issues include those involving wage and hour regulations, the Americans with Disabilities Act (ADA), the Age Discrimination in Employment Act (ADEA), employee privacy, the Family and Medical Leave Act (FMLA), workforce restructuring, the Fair Credit Reporting Act (FCRA), the Occupational Safety and Health Act (OSHA) and affirmative action.

Seyfarth Shaw’s Workplace Counseling and Compliance Solutions Practice Group has a long history of operating at the forefront of employment law jurisprudence.  We are experienced in the full range of employment-related matters and are well versed in the federal and state laws that govern employer/employee relationships.  With a national footprint in the U.S., we have in-depth knowledge of laws across all states and are able to mobilize teams of Seyfarth Shaw attorneys to address issues that are faced by employers with multi-state operations.  

We use our industry knowledge and legal acumen to provide our clients with practical advice and proactive strategies designed to both ensure compliance and manage litigation risk.  Our lawyers have broad experience reviewing and drafting all forms of employment policies and procedures, handbooks, applications, performance evaluation forms, offer letters, employment contracts and all other documents that have an impact on the employment relationship.  We regularly design and present training programs tailored to individual client needs and have developed personnel audits to assist employers in complying with various employment laws and minimize their exposure to class action litigation.  Firm attorneys conduct multi-state surveys concerning various aspects of employment law impacted by state law, and because of the breadth of our employment law practice, we are able to make the results of these important surveys available to clients with multi-state operations at a price considerably lower than would be charged if the work was done pursuant to a specific request by a single client. 

