Working with Individuals

All human beings are part of society and everyone in the society has different social role and duties. While performing his role and duties, individual faces many problems in one or other form, which hinder his performance as a social being. Casework is the oldest and the most developed method of solving individual’s problems and improving his social relations. The Past Freud observed that there were many conflicts between past experience and present attitude of a person. That is why to treat the conflict one should know the history of conflict.
THE NATURE OF INDIVIDUAL

Every individual is unique and his/her needs are different from others in society. Consequently, the treatment given or approach to one individual cannot be used for the other individual. To understand human behaviour and the individual difference one should have an awareness about self. Other people’s behaviour can be understood only in terms of ones own emotional and intellectual comprehension. Each individual and every individual has his/her own importance. As every human being has his/her own set of qualities, he/she cannot be neglected.

Herbert Bisno described the following attributes of individual nature:

! Each individual by the very fact of his/her existence is of worth.

! Human suffering is undesirable and should be prevented or at least alleviated, whenever possible.

! All human behaviour is the result of interaction between the biological organism and its environment.

! Man does not naturally act in a rational manner.

! Man is amoral and asocial at birth.

! There are both individual and common human needs.

! There are important differences between individuals and they must be recognized and allowed for.

! Human motivation is complex and frequently obscure.

! Family relationships are of primary importance in the early developments of individual.

! “Experiencing” is essential for learning process.

While these two attributes regarding individuals seem obvious at first glance they are often forgotten. Our tendency to simplify events and our biases often prevents us from realizing the uniqueness of the individuals with whom we are dealing. We often observe how individuals with different natures are treated using the common approach. For example, we hear people say that beggars have no self-respect and are lazy. To avoid this mistake caseworkers have to remind themselves that each client who comes to the agency has his own outlook, feelings and attitudes. Their problems may have some similarities but has important differences. Thus the treatment must be differentiated according to the needs of the individual. The caseworker should attempt to understand the client’s need and respond to him in an individualized way according to his needs.

Similarly the caseworker should recognize the individual as important simply because he is human being. Professional acceptance of clients by putting aside personal bias is an important requirement of the caseworker. The caseworker may have to deal with terrorists, criminals and other deviants who he/she may personally dislike.
PROBLEMS FACED BY INDIVIDUAL AND FAMILIES

Problems may be caused due to the non-fulfillment of needs or inability to perform his social roles. The social roles are connected with being a parent, spouse and wage-earning worker etc.

Causes of Human Problems

Problem of social functioning causes distress to the individuals. These individuals are not to be considered as a unit of category but a unique person. Casework method tries to resolve individual problems through scientific approach. According to Encyclopedia of Social Work Vol.1, the reason for human problems may be divided into five categories:

1) Lack of material resources

2) Misconception about the situation and relationships and lack of appropriate information

3) Illness or health problems related to a disability

4) Emotional distress resulting from stressful situations

5) Personality features or deficiencies

Grace Mathew undertook a survey of 200 casework records, which was based on the reports of casework services rendered for the clients in India. From the sample obtained from Survey of Casework Record; 
Types of Problem

In general we can categorize the problems faced by individual as:
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                                            Problems Faced by Individuals

Broadly we can say that in a society many problems are associated with the individual and the prime aim of casework is to resolve individual problems in order to help him/ her to be independent and effective in social functioning.
Concept of Social Case Work

In the words of Gordon and Hamilton “social casework which is both a tool and area of work consists of processes which develop personality through adjustment consciously affect individual by individual between man and his social environment”. Miss Mary Richmond gives this definition of casework. “Social casework is art of doing different things for and with different people by cooperating with them to achieve at one and at the same time their own and their society’s betterment.” Thus it is both art and science of resolving individual problems in social area, for individual and society are interdependent and social forces influence behaviour and attitude of an individual. The focus of each branch is different but the practice of these three branches is not mutually exclusive. Social casework is concerned with individual and his adjustment to life and general social welfare. It does not concentrate on individual to the exclusion of social factors. In other words the basic objective of social casework is to promote social welfare with basic focus on individuals.
VALUE OF SOCIAL CASEWORK WITHIN THE SPHERE OF SOCIAL WORK

We know that Social Casework as method of social work aims at helping individual to solve his/her problem in the society to perform in better way and to enhance his/her own capabilities. The basic unit of society is individual. If individuals are satisfied in their life and efforts are made to minimize maladjustment then it leads to formation of peaceful society. Society is consisting of individual. Every profession has a tested body of knowledge for it’s own growth and development. This body of knowledge should be easily understandable and communicable and should include principles, techniques, method, procedure, tools and terminology of its own. The social work as profession has developed a body of knowledge, which include method and tools, and terminology of its own. In the sphere of social work, casework as a method demands a dual orientation. Firstly orientation in human psychology, secondly orientation in knowing cultural force of the society in which it works. Initially Social Casework was practiced in a few agencies and institutions but it has been increasingly utilized in newer settings. Today there are many agencies, institutions and organisations, which frequently use social casework. It is practiced in hospitals, clinics, courts, industries, military organisations, family welfare agencies both government and voluntary, immigrant agencies, day nurseries and schools, adoption agencies, child guidance clinics, hygiene organisation, health organisation and others.
Social Casework, a primary method of social work is concerned with the adjustment and development of the individual towards more satisfying human relations. But his/her adjustment and development depend on the use of available resources by him and within him. Sometimes due to certain factors, internal or external he/she fails to avail existing facilities. In such situation social caseworker by using different resources; both material and human helps the client. But before applying different techniques to the client in solving his/her psycho-social problems, he/she is required to know the theoretical framework of social casework practice. 
PRINCIPLES OF SOCIAL CASEWORK
The principles of social casework are applied in establishing close relationship between social caseworker and the client. Relationship is the medium through which changes are brought in the behaviour and personality of the client. The term relationship in social casework was used for the first time by Miss Virginia Robinson in her book, “A Changing Psychology in Social Case Work” in 1939. The social casework relationship is the dynamic interaction of attitudes and emotions between the social caseworker and the client with the purpose of helping the client to achieve a better adjustment between himself and his/her environment. Thus the purpose of establishing relationship is to help the client with his/her psycho-social needs and problems. The relationship between caseworker and client may be more strengthened by using certain principles. These principles are:

1) Principle of individualization

2) Principle of acceptance

3) Principle of controlled emotional involvement

4) Principle of Problem solving capacity and self-determination

5) Principle of confidentiality

6) Principle of Developing and Utilizing resources

1) Principle of individualization

No two persons are alike in all qualities and traits. Their problems may be the same but the cause of the problem, the perception towards the problem and ego strength differs in every individual. Therefore, each individual client should be treated as a separate entity and complete information is required to establish close relations in order to solve his/her problem from root.

2) Principle of meaningful relationship

The purpose of establishing relationship in social casework is to change the behavior of the client or to achieve adjustment in maladjusted situation. Meaningful relationship is developed in social casework by demonstrating the interests in client. He/she is convinced of the caseworker’s warmth as an individual and conveys respect and caring for him/her. In return, the caseworker helps the client to trust in his/her objectivity and feel secured as worthwhile individual.

3) Principle of acceptance

Social caseworker accepts the client as he is and with all his/her limitations. He/she believes that acceptance is the crux of all help. It embraces two basic ideas --- one negative and one positive. He/she does not condemn or feel hostile towards a client because his/her behaviour differs from the approved one. Later on, he/she tries to modify his/her behaviour step by step.

4) The Principle of controlled emotional involvement

The social caseworker tries to understand the client’s feelings and emotions but he/she himself/herself does not involved emotionally in his/her problems.

5) Principle of problem solving capacity and self-determination

The client’s self-determination is the practical recognition of the right and need of clients to freedom in making his/her own choices and decisions. But this right is limited by the client’s capacity for positive and constructive decision making.

6) Principle of confidentiality 
Confidentiality is the preservation of the secret information concerning the client, which is disclosed in the professional relationship only.
7) Principle of developing and utilizing the resources
There are plenty of resources available in the society in which we live. During the process the professional identifies the innate qualities, talents, capacities and the potentials of an individual tap them in order to be utilized. Also the professional is aware of the resources in the community and does a referral service in the helping process.
Relationship

The relationship is the medium in social casework through which help is provided to the client. Communication is the medium through which an individual understands the personal and social environment of the client. When there is any fault in communication, problem arises. The facilitative conditions, core conditions or central ingredients in helping relationship are empathy, unconditional positive regard, congruence authenticity and genuineness.

Relationship
Relationship is a bond or feeling an emotional response that differs in intensity and duration as situations change and need arise.
A psychological concept or a state of mind therefore takes time to develop. Relationship grows and changes as we go through experiences together.
Rapport building 

A meaningful bond between the client and the worker where the client feels free to talk about his/her problems gives over something of himself or herself to the worker and begins to take back into himself or herself some of the worker’s attitude.
Empathetic Communication
· Involves the ability to perceive accurately and sensitively the inner feelings of the client and to communicate the understanding of these feelings in a language attuned to the client’s experience of the moment.
· Empathetic communication plays vital role in nurturing and sustaining the helping relationship and providing the vehicle through which the social worker becomes emotionally sufficient and influential in client’s life.

· It reduces the threat and helpful intent, and creates an atmosphere conducive to behavior change.
· Being empathetically attuned involves not only grasping the client’s immediate feelings but identifying underlying emotions and discovering the meaning, purposiveness and personal significance of feeling and behavior.

· The Social Worker must tune in not only to verbal messages but to more subtle cues including facial expressions, tone of voice, tempo of speech, postures and gestures. Non-verbal cues like crying, pausing, stammering, changing voice, intonation, clenching, lowering the head etc. of ten reveal the presence of distressing feelings.

· It involves ‘stepping into the shoes of another’ and attempting to perceive the world of experience of the other person, deeply sensing the meaning and significance of these feelings on the other.

· ‘Being with’ then client involves focusing intensely on the client’s affective state without losing perspective or taking on the emotions experienced by the client.
· Empathetic responding involves understanding the other person’s feelings and circumstances without taking that person’s position. 
· Social Workers must respond verbally and no-verbally in ways that affirm their understanding of the client’s inner experiencing.
Establishing Rapport

Establishing rapport, especially in the Indian context becomes easy when the caseworker is well aware of the client’s total environment as well as the socio-cultural processes, which influence his/her thinking and behaviour. The worker can also work through the network of family members, close friends, elders etc. Home visits, talking over a cup of tea, knowing the interests, likes and dislikes of the client facilitate this process. The caseworker’s own background, environment and behaviour are of crucial importance in establishing rapport.

Once a positive relationship is in place between the worker and the client, the client is ready to open his/her heart to the caseworker. Homogeneity of language and socio-culture background further facilitates the process. The caseworker with his/her comments and questions continuously stimulates this process. As the ‘more important’ is distinguished from the ‘less important’, crucial issues are center of focus. Supported by the relationship, the client feels free to communicate better with the worker. Even though the problem may still be unresolved, some significant changes may occur in the attitude of the client towards it. Consequently, his/her feelings of anxiety and frustration may also undergo change and become less intense.

During the process, the caseworker and the client have to keep in focus the professional nature of their relationship. A professional relationship is pursued for a purpose, which should be recognized by both participants, and it is over once that purpose is achieved.

In casework, the problem of the client is the mutual concern of the client and the caseworker and the caseworker has the requisite knowledge and competence to help the client. The caseworker presents herself in the same warm and receptive ways to all clients during the interview; however the clients may respond and react differently. Some clients may bring forth inappropriate reactions and a caseworker should be skilled in managing the problematic responses.

Transference

The most frequently encountered necessity to “work” a relationship occurs with the phenomena called “transference”. To any emotionally charged relationship each of us brings conscious and unconscious feelings and attitudes that originally arose in or still belong to other earlier important relationships. This is readily understandable for none of us comes newborn to new relationships -- we are drawn to or repelled by persons who unconsciously remind us of others…. These transferred elements of attraction or repulsion, yearning or defensiveness, liking or dislike occurs spontaneously and they may emerge at any point in a relationship -- at the beginning or any time along the way. In casework they present no particular problem if the client is not so heavily subject to them that he sees and reacts to the caseworker as though s/he were some person with a function other than that of a professional helper. When the client reacts inappropriately, with excessive or distraught feeling, to what is called forth, we say, that“transference” or a “transference reaction” has taken place. Transference may occur after an interview that has been deeply satisfying and has called up echoes of submerged wishes to be more fully and continuously satisfied then the client suddenly feels a surge of overwhelming gratitude or helpless frustration and reacts “childishly”. “Why can’t we drop all this professional stuff and just be friends?” pleads the wo/man who wants the caseworker’s affection but not his/her help in work on her problems. Transference may also manifest not in spoken expression at all but rather in the way a client momentarily or consistently reacts towards the caseworker. They may be considered transference reactions when on their examination in the light of the actual role and operations of the caseworker they have not actually been provoked. Transference manifestations need to be recognized, identified and dealt with as they occur, but the effort is to so manage the relationship and the problem solving work so as to give minimum excitation to transference. Primarily the caseworker avoids the rousing of transference or deals with its spontaneous emergence by maintaining his/her clarity of direction, role and purpose. (Perlman 1957)

In simple terms to any emotionally charged relationship each of us bring conscious and unconscious feelings and attitudes that originally arose in or still belong to other, earlier important relationship.
The case worker too has relationship reactions- part of his/her professional skill is the management of them.
Counter Transference
The caseworker is also human who has had his/her share of satisfying and frustrating relationships in his/her personal life. He/she too may have “relationship reactions” and should have the requisite professional skill to manage them. S/he may at times unconsciously transfer into his/her relationship with the client certain positive and negative reactions or strong feelings of attachment which are not realistically called for. This phenomenon is called counter transference. Any personal and subjective involvement with the client may be a part of counter transference. The caseworker through practice will have to recognize and separate the personal from the professional and consciously control his/her subjective responses. The counter transference may otherwise hamper the smooth process of interviewing and derail the interviewing process.

In simple terms - a transference on the part of the helping person. Any subjective involvement on the part of the case worker with his/her client or the client’s problems may be part of a real counter transference or it may represent only a single instance of loss of professional objectivity.
Transference and counter transference are dynamic factors that operate in casework interview and have to be dealt with maturity and competence.
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