UNIT 3 PRACTICE OF SOCIAL CASEWORK
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3.0 OBJECTIVES

Thisunit providesabasi c understanding of the processof social casework practice. At
first, wewill explorethehistory of socia casework. Inthe next section, we examinethe
need for further devel oping the phases of the social casework processin thelight of new
areas of concern. Inthethird section, wewill discussthe various stages of the social
casework process and their relationship, followed by their application to social work
practice The unit concludeswith acaseillustration depicting each phase of the social
casework process. Study of thisunit isexpected to enabl ethe student to understand:

e thehistory of thesocial casework process,
e theimportanceintherel ationship between the phasesof thesocial casework process,

e theapplication of Study, Assessment, | ntervention, Termination, Evaluationto socia
casework practice; and

e thecaseillustration rel ated to each phase of the casework process.

3.1 INTRODUCTION

Sofar wehave seenthat social casework addressesitself to the solution of problemsthat
block or minimizetheeffectivenessof theindividual invariousroles. Inasociety of rapid
change and development, the scientific base and the knowledge and philosophical
assumptionsregarding theworth and vaueof theindividua have not changed. However,
new theoriesand new modelsof practice have devel oped in responseto the experience
of practitionersto the many situationsthey encounter. AsForence Hollis statesin her
article,“ The Psychosocia Approach to the Practice of Casework” (1972), that casework
concepts are dynamic, they change, grow and develop as they are shaped by new
experience and knowledge.




3.2 BRIEF HISTORY OF THE CASEWORK
PROCESS

Mary Richmond may bethought of asthe conceptual founder of casework.In1917,in
her book, “ Socia Diagnosis’, shedescribed thethree basi ¢ categoriesin thetheory of
social work practice. They are (a) Investigation or Fact finding, (b) Diagnosis, and
(c) Treatment. The process, according to Richmond began with the gathering of
evidence or investigation followed by a critical examination and comparison of
evidence. The second category wasthe diagnosis, wherein an attempt was madeto
arriveat adefinition of the socia situation, knowledge of the causesand personality of
agivenclient. Last cameitsinterpretation and the definition of the socia difficulty.
Richmond used theword diagnos smorefrequently when describing thewhol e process,
shefelt that the word diagnosis was a better word than investigation asthe former
bel onged to the end of the process. However, social work writerslike Florence Hollis,
Evelyn Davison and several others expressed that the term diagnosis had been
borrowed from medicine and therefore gave afalseimpression of the caseworker. It
ledto the necessity for discovering theetiology of each “illness’ asthough it weresome
internal infection. Then treatment was focused on dealing with some internal
bacterium that was causing some symptoms of fever and aches and pains. The
caseworker doesnot diagnose pathol ogy and prescribearemedy, but working alongside
theclient, seeksgradualy to cometo an understanding of the client and his’her problem.
Diagnosisin medicine, according to the critics suggestsacompl eted appraisa before
trestment, which may not betruein casawork. In casework both diagnosisand treatment
proceed together. Sinceclient worker relationship isthemedium throughwhich helpis
offered, trestment beginsat the moment when the client and theworker first meet, and
continues as long as the case remains active. Since clients and problems are ever
changing, diagnosisin casework must al so be acontinuing process. Besideswhen
treatment was used asthe almost partner of theterm ‘diagnosis’, it wasfelt that the
worker manipul ated the client- doing something to the client rather than with hinvher.
Theideaof partnershipwaslacking asasotherespect for theclient’sright todirect his/
her affairs.

Casaeworkersfor several yearsattempted to use the knowledge about the causes. It
served asan aid in understanding the development of behaviour. It wasasoused asa
substitute for intervention knowledge on the assumption that understanding how a
problem came about al so providesinformation about how to changethat problem. For
instance, understanding abody of knowledge such asthe Freudian theory wassufficient
for carrying out treatment or intervention. VVery soon casework criticsrealized that
causal knowledgeisnot often rel ated to treatment or intervention knowledgerather it
cannot be equated with treatment. What was needed was to have aseparate and an
entirely different set of principlesand proceduresto carry out an intervention. Severa
writers like Gordon Hamilton, Hollis, Turner and others evolved various sets of
proceduresand techniquesof intervention for guiding changein clients.

Gradually the approach faced changes asit wasinfluenced by the socio-economic
eventsof the 1920'sand 1930's, aswell asby the growth of social theory. It redirected
itsattentionto thefact that individua slivein aworld of hereand now, or in aseriesof
stuations. Living in aseriesof situations means* interaction isgoing on between an
individua and other persons.” Subsequently the useof the principleof interaction brought
withit the dynamic conception of social casawork asaprocessof helping.
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3.3 PHASESINTHE SOCIAL CASEWORK
PROCESS

Study, assessment, i ntervention, termination and eval uation arethe main divisions of
the social casework process. They arethethreads of the processthat will continueto
beinterwoven throughout the socia casework process. We, as social workerswould
logicaly place study, assessment, intervention, termination and eval uationinthat order.
Actually these steps are not performed in sequence, and as Gordon Hamilton said
they arewoven in and out, one process paralleling another. Shefurther explained that
we made atentative or temporary diagnosisin the beginning and even planned out a
treatment. However, our minds go on drawing inferences and we continue in the
preparation of the study to understand the client better. I ntervention or treatment
beginswith thefirst contact. According to Skidmore the study processistreatment
whenit helpstheclient to clarify the problem for himor herself, and to make changes
inor her lifesituation resulting from this understanding. Since our assessment ison
‘persons’ and not ‘ problems’ and whilewe aretrying to understand the nature of the
problem, we are a so trying to understand what sort of person hasthe problem. So
understanding the personisacontinuous process. Aslong asthe assessment continues
the phases of study, intervention, termination and eval uation continueto recur. The
phases may overlap and may proceed s multaneously. However, theretendsto bean
emphasisintimeon oneor the other. Although, specific stagesarenot therule, the
processes, though interwoven, should be stated in orderly stagesof procedure or the
casemay loseitsfocusand may drift.

Check Your Progress|

Note: @) Usethe space provided for your answers.
b) Check your answers with those provided at the end of this unit.

1) Briefly tracethe history of socia casework process.

2) What are the different phases of the casework practice? Explain their
relationship to oneanother.




3.4 STUDY, ASSESSMENT, INTERVENTION,
TERMINATION, EVALUATION AND THEIR
APPLICATIONS TO SOCIAL CASEWORK
PRACTICE

Inthe study phasetheclient presentsthe problem. Thisphasebeginswith the casaworker
involving theclient fully inthe process. The essential functionsof theworker areto
facilitate the client to participate and interact in the process.

Thisstageiscrucia becausethe client makestheimportant decision of whether to enter
into thetreatment. Whether to accept or declineaserviceistheclient’sdecision. The
client, not theworker makesthe choice. Sotheinitial contact needsto befruitful and
constructiveto encouragetheclient to continueinthe service.

Client-Worker Communication

Theworker’sattitudeisan important controlling factor in what the client decides. At
thisjuncture, theworker isguided by thebas c valuesof socia work. Showing respect
for theworth and dignity of theclient profoundly influencetheworker’spracticewith
individuas. Worker believesinthe‘worth’ vauewhich placestheindividua inapostion
of ‘eminence’ . Whereaclient isplaced above objectsand ingtitutions, worth caring for
becauseheor sheisanindividud. Whilecommunicating thisva ue, theworker reinforces
the problem-solving capacity, worth and self-affirmationin theclient. Worker dso gpplies
his/her skill and knowledgein helping clientsto decide, to expressindividuality and
ambivadenceinsocidly gpproved ways. Thishdpsthedient to achievesocid enhancement
and persona growth.

Itisthefirst task of theworker to hear the client’ sdescription of hisproblem, catching
not only thewordshbut al so their meaning — what issaid and what isunsaid areimportant.
Mary Richmond described thefirst interview inthe book, ‘ Social Diagnosis' asan
opportunity for afull and patient hearing and for getting anideaof the client’sattitude
towardslife. A senseof leisure, even within thelimited time, conveysto theclient that
theworker regards him asaperson of worth to whom theworker wishesto givethe
timethat isneeded for full understanding. A rapport isestablished wherein theworker
isnatural, outgoing, and at ease. Worker takes definite stepsto establishtheso called
emotiona bridgeover which factua dataregarding theclient and hig’her problem pass
totheworker and back, over whichinterpretations and guidance pass fromworker to
theclient.

Much of thistype of communication takes place through nonverbal or paraverbal
means— nods, smiles, and an attentive posture. Theworker usualy tries, by givingthe
client an empathetic hearing, to lessen anxiety and givetheclient thefegling that heor
sheisin aplace where help will be given. Remarks such as* You arelooking well
today” or “1 can understand how difficult that must have been” or “ Such feelingsare
natural” aresomeillugtrations.

Two factorsareimportant in thisstage— the client’strust in theworker’s competence
and hig/her trust intheworker’sgoodwill. Theway the client seestheworker depends
agreat deal ontheworker’strueinterest in helping theclient, his’her warmth and his/
her acceptance of theclient. Theworker’sway of greeting the client, his'her tone of
voice, facid expression, and posture, aswell ashigher verbal expression and theactual
content of his/her communicationswill al contributeto how the client feelsabout the
worker. Theworker will haveto show his’her competenceby understanding theclient’s
needsand feelings, by his’her knowledge of resources and by the skill withwhich hef/
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she enablestheclient to communicate. Theemphasisduring theinteractionisonthe
‘hereand now’ and on the problem. The problem may not be aswhat is seen by the
worker but as experienced at the moment by the client. Thisrelationship, whichis
established between thetwo, isthereforeacentra meansof helpin casework. Perlman
describesit as*an attitude of attentiveness, respect, compassion and steadiness’ and
adds, *“ It isthisdemondtration of sympathetic attitudesand intent that, morethanwords,
encouragetheclient to begintotell higher troubles.”

Under standingthe Client

Study basicaly involvesthreemain activities, whichwill helpinunderganding theclient:
d Ascatainingthefacts,

b)  Ponderingtheir meaning; and

c) Decidinguponthemeansof help.

Ascertaining the Facts

According to the Oxford Dictionary ‘afact is a thing certainly known to have
occurred or tobetrue, adatum of experience.”’” Factsmay beapresent fact or fact of
history, it may betangibleor intangible. All thesefactsareimportant in casework often
theintangible onesmost of al. The next issuethat we need to addressourselvesis:
What factsdoweredly needin order to hep?Dataontheclient’ sfedingsand emotions,
communicated intheinterview are of great relevance and provideimportant clues
regarding the problem. It also hel psin understanding theway the client perceivesthe
problem and theway the client has handled the problem in thepast. A client cannot be
isolated fromthefamily. Sudy of thefamily givesaclear ingght intothereationship and
interactional pattern amongst the family membersand moreimportantly betweenthe
clientandthefamily.

Therearethreeaspectson which theworker may focusthe study of theclient’ sfamily:
1) Theinfluencesinthefamily, which shapedtheearly years.

2) Theway thefamily relatesto the problem and theclient.

3) Theway itreactstotheworker’sintervention.

Such dataare useful for assessment purposes and for decisionson treatment goals.

Theamount of information, whichaworker needsin order to help higher client effectively,
variesgreatly. In somecases|ong and detailed exploration may beessentia, in othersit
may beunnecessary. The casework skill hereistheability to determinewhat each case
requires.

Toillustrate: For any child care officer, when planning to receive achild into care,
particularly if thisislikely tobelong-term, it isessentid to haveathorough understanding
of thechild’'shome background and of thekind of lifeexperience he/she hashad sofar.
Worker, therefore, needsto understand what islikely to berelevant inany problem,
whichfdlswithinagiven category.

Toolsand Techniquesin the Study Process

Interviewswith theclient and those significantly involved in the Situation can motivate,
can teach, can secureinformation and can help the client to bring out things, which are
bothering him/her. 1t isalso one of the best ways of observing aperson’sbehaviour.



Recordsand documentsa so haveaspecia place. Collateral contactsare aso helpful
astheseare contacts other thantheclient or hisor her immediatefamily, for example,
schools, hospitals, employersand rel atives.

Check Your Progressi|

Note: @ Usethe space provided for your answers.
b) Check your answerswith those provided at the end of this unit.

1) What isclient-worker communication? Explain itsimportance in the study
phase.

2) What arethedifferent kindsof dataneeded to understand theclient and his’her
family?Discussthetool sand techniques used in thisphase.

Assessment

Assessment isthe understanding of the psychosocia problem  brought to theworker
by the client. Assessment meansto ‘ know through’ or recognizing or understanding
thoroughly; it attemptsto answer thequestion‘ what isthematter”. AsHamilton says‘it
isaredigtic, thoughtful, frank and“ scientific” attempt to understand the client’s present
need. Assessment beginswith afurther el aboration of the problem by theclient giving
theworker abetter perspective and understanding of the problem. Asthe case progresses
and moreinformation are added, theinitial impressionsare established, changed or
evenreected. Thereisacircular quality about assessment. It never stopsduring the
casawork process. As Skidmoreand Thackeray say that itisfluid and dynamicasitis
ever changing, beginning at study and continuing to termination.

Drawing of tentativeinferencesbeginswith thefirst interview and observation continues
throughout the case. All skillsrest in knowing what to look for, what to disregard and
how to review thefindingsin thelight of the present data. Asonemovesalong with the
client to explore, the meaning of thefacts becomes clearer. When one asksrelevant
questions, helpsthe client to bring out the necessary data, whether he/sheistelling
about his/her current situation, his/her life experience, or his/her purposesin using the
agency, whether he/shearrangeswith usfor ahomeor collateral visit or for aninterview
between theworker and another member of thefamily, onecomesto an understanding
of the problem and the person who hasthe problem.
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Tasksof theWorker

Oneof thetasksof theworker inthisphaseisto arriveat causesand thismeansamore
precise definition and adescription of the problem. For example, whentheclient tells
theworker that heisnot ableto get longwell with hiswife, wenotethisasaninstance
of ‘marital discord’ which need to be further defined and described. However, asa
completedefinition of thecaseisnot dwayspossibleand find , the assessment needsto
bereviewed fromtimetotime.

Another task of theworker isto establish causal relationships. Useof causa knowledge
focuseson answering the question, Why did agiven state of affairscomeabout? Thus,
acaseworker might use such knowledge to understand how and why a particul ar
individual developed asheor shedid. For example, the boy runsaway from school
and does not return home because heisjealous of hisyounger sibling, or thechild's
aggressive behaviour was because of hisearly regjection by hismother. Herewe are
looking at theinterplay between the client and other people and theinteractionswithin
themin order to understand how changein one part may affect another part. In other
wordswearelooking at the causes of aspecific situation.

We do not seek to know the past because we feel that the past is structured in the
present. Failuresin adaptation in the past areusually carried over and may be seenin
theclient’ sfunctioninginthepresent Stuation evenintheinterview itself.

Theworker isconstantly making areview of the strengthsand limitationsof the client
and assessing how theclient iscoping with the Situation. Assessment thereforerefersto
theanalysisof strengths, capacities, limitations, motivation and opportunitiesof the
client. Eventually the net result of assessment guidestheworker in planning out the
intervention.

Role of the Worker

Theroleof theworker isessentially that of aknowledgeable person. Theworker ina
helping roleapplieshisor her knowledgeof lifestuationsand understanding of human
behaviour. A thorough knowledge of Freud'spersonality theory may beessentid. The
functioning of themany aspectsof theinteracting forcessuch asid, ego and superego,
including how theindividua’sdefencesoperateisconsdered of primary importancein
assessing theclient’scapacity to deal with the problem and the extent to which he/she
Is contributing to his’/her own problem. Any body of knowledge that focuses on
understanding human behaviour, whether in terms of personality or society becomes
essentia. Thisisthereason why we study the subjectsin our courses — dynamics of
human behaviour and individua and society.

We al so need to understand the nature and dynamics of role expectations as they
influencetheindividua’sshaping of higher own behaviour, his’her expectationsof how
otherswill act, higher interpretationsof their actionsand consequently his’her response
totheir actionsand their responseto higher.

Anassessment doesnot result in categorization of individua sor inlabeling of problems.
It further facilitatesthe worker to use psychosocial classifications say for example,
according to socio-economic class, which is often represented by education plus
occupation andincomeor physical diseasefor whichtheclassficationisarrived at by
thedoctor or breakdownsor inadequaciesin socid functioning which may beclassfied
into, for instance, parent-child adjustment problem or learning problem. Classifications
may bekept flexiblekeeping inview the dynamic and changing lifesituation. Questions,
commentsand in many non-verbal ways, theworker communicatesto theclient to



further elaboratethe problem asmay berequired for intervention. A mutual agreement
ismaintai ned between theworker andthe client. Godsare set accordingtotheclient’'s
needsandtheavailability of services.

Check Your Progressii|

Note: @) Usethe space provided for your answers.
b) Check your answers with those provided at the end of thisunit.

1) Define the term assessment. Discuss the tasks of the worker in this phase.

I ntervention

Technica definitionsof “intervene’ asgivenin Webster’ s Dictionary include*to come
inor between by way of modification” and“to comebetweeninaction”. Intervention
knowledgewouldincludethat knowledgewhich hel ps caseworkersbring about change
in those situations with which they are concerned. Thisknowledgefocuseson the
questions, What can be doneto modify thissituation, and will it be effective?

| ntervention beginswith the set of goa sasdecided together by the client and theworker.
Godls, asmentioned earlier are determined by theclient’sneedsand the availability of
external resourcesif the serviceswithin the agency are not available. Theultimate
objectiveof theworker isto reducetheclient’ sdistressand decreasethemafunctioning
intheclient’ssituation or to put it positively asHollissaysit isto enhancetheclient’s
comfort, satisfaction and self- realization. Herewemust 1ook at client motivation and
client strengthsand at how the situation can be modified or changed.

According to Skidmore and Thackeray, Interventionisguided by aset of principles,
whichareasfollows:

1) Theclient'sright to decidehisor her own course of action. Worker considersthe
limits of the client’s capacity to make sound choices. Thisisencouraged and
respected by theworker, knowing that one small achievement can be astepping-
stonefor further devel opment.

2) Acceptanceof theclient’scapacity to change and that he/she can and will utilize
his/her resourcesto improve.

3) Socid work relatesto strengthsrather than sickness or disorder. Limitationsare
handled and recognized rediticaly.

4) Knowledgeabout theclient’sfamily and the various situationsrelated toit are
used respong bly for thewe fare of thefamily. Theworker sharesthisinformation
appropriately with the knowledge and consent of theclient.

5) Worker isresponsiblenot only to the client but to him or herself, the agency, the
community and the profession.
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Categories of Intervention

Intervention can be of threetypes: @) Direct, b) Environmenta modification, and
() Administrationof apractical service

a) By direct methodsof interventionismeant aseriesof interviewscarried out witha
purpose of hel ping the client make constructive decisions, maintain an emotional
balance and reinforceattitudesfavourable to growth and change. They arecalled
direct asthey involveface-to-faceinteraction. Theseinclude counsdlling, supportive
techniqueslike acceptance, assurance, and facilitation of expression of feglings,
accrediting and building of self-confidence, and being withtheclient. Counsdlling
techniquesareinclusive of the supportivetechniquesasin the beginning phase of
theclient worker communi cation, use of supportivetechniquesisnecessary for a
professional relationship. However, as Grace Mathew says they need to be
considered astwo sets of techniques as supportive techniques and not always
followed by counsdlling techniqueseven though counselling techniquesareaways
preceded by one or more supportivetechniques.

Counsdlingisintendedto help apersonin arationa way to sort out theissuesin
his/her situation, to clarify his’her problemsand conflicts, to discussthe various
options and help make choices. Counselling, to some extent isan educational
processandisused only for individud counselling that callsfor professond training,
education and experience. Some of theimportant counselling techniquesare
reflectivediscussion, giving advice, motivation, clarification, correcting perception,
modeling, anticipatory guidance, role playing, redity orientation, partiaisation,
interpretation, universalisation and confrontation. (For more details of these
counsel ling techniquesread the book, “ An Introduction to Social Casework” by
Grace Mathew.)

Supportivetechniques: Acceptance, whichisabasic technique of helping, is
conveyed through wordsand the overal behaviour isvisibleto theclient. Further,
itischaracterized by theway theworker demonstrateswarmth and genuineness
totheclient. Theway theclientisreceived andlistened to, isimportant in creating
afeeling of being accepted. Oneway to accept the client isto empathi ze rather
than sympathize. Sympathy isthefeding of concern, compassion or sorrow, while
empathy refersto the ability of entering into another person’s* shoes' or mental
stateand to fed thelatter’sfedlings. Worker hasto guard himself or herself from
sympathizingwithaclient.

Assuranceisatechniqueused by theworker to hel p the client understand that his/
her feelingsare not judged and that theworker isnot shocked at hearing the client
expressesfeelings of hatred, jeal ousy, resentment and anger. Theworker can
make statementsthat are assuring like* | can understand how you fedl” or “itis
natural to havesuchfedlingsin such circumstances’.

Facilitation of expression of fedingsisatechniqueof helpingtheclienttovent his/
her fedlings. Strong fedlingsthat are bottled up can create blocksinthinking. In
such casesitisessentia for theworker to hel p the client to expressand theworker
actsasaprodder and prompter.

Accrediting and building of self-confidencerefersto theworker pointing out to
theclient his/her strengthsand giving him/her due credit for the tasks performed.
Thishelpstheclient build up his’her confidence.



Being with the client is a technique that is essential when the client loses
confidence or isweighed down with anxiety and isunableto make decision or
carry out his/lher tasks. In such instancesthe presence of theworker will serveas
asupport.

b) According to Hamilton environmental modification referstoal attemptsto correct
or improvethesituation in order to reduce strain and pressure. Theemphasishere
isonmodifying thestuation. Thismethodisoften referredto asanindirect method
of intervention asthefocusisonthechangeof physica environment, or andteration
of any of the social systems, which may be essential for the client for better
functioning. For example, theclient may be encouraged tojoin arecreational or
other group, so that he/she may be able to function better, or arranging
programmes toreducestrainfor thedow learnersfor whom competitive Situations
areto beavoided.

c) Adminigration of apractica serviceasHamilton saysisoneof theoldest and best
known of the casework methods of intervention. In thismethod theworker helps
theclient to chooseand to useasocia resourceor service provided by theagency.
Many timesthe client knowswhat he/she wants, but does not know where or
how to get it. Theclient isservedin one'sown agency or sent to another agency
wherehe/sheisbest served. Providing material help, legal aid, medical careand
arranging for camps are examples of practical services. Theworker needsto
have athorough knowledge of community resources, usethem selectively and
economicaly.

Check Your Progress|V

Note: @) Usethe space provided for your answers.
b) Check your answers with those provided at the end of this unit.

1) What do you understand by the term Intervention? Explain its principles.

2) Briefly explainthecategoriesof Intervention. Giveillustrationsfromyour fied
work setting.
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Termination

Termination asused in socia work meansthe ending of aprocessthat began whenthe
agency agreed to enter into theinterventive process. The processes of study, assessment
andintervention do not continueforever. Theworker and the client together understand
and plan out termination.

Terminationisalso the stagewhen the client can look back with satisfaction on what
has been accomplished. Worker takestheinitiative, outlinesredlistic goals, confirms
theimportance of what the client can do and isexpected to do in resolving the problem.
Terminationin other wordsisthesignal that theworker usesto confirm that theworker
has confidenceintheclient’sability tolearnto copewith situationsand to grow. The
role of theworker isof an enabler and also asaresourcefor the client in the present
Stuation.

Termination planning removes certain wrong notionsthat arisein the client about
shifting theresponsibility to the agency or to the worker, thusavoiding thefeeling
of dependency and false hopeby someclients. Astherelationship gradually comesto
a close, the worker reviews the total number of gains made in the interventive
process. Thisreview, based on worker’s observations and client’s contributions
will aso include asef-assessment by theclient. Thisphaseishbasically highlighted
by the reassuranceof theclientin his/her readinessand willingnessto function more
effectivey.

Evaluation

Evauationisthe processof attaching avauetothesocia work practice. Itisamethod
of knowing what the outcomesare.

Evauationisdonefor threeimportant purposes, which are:

1) Tolettheagency andtheworker know if their effortshave brought fruitful results
intheservice provided.

2) Forpublicrelations.
3) Tobuildacasefor promoting funds.

Casawork practices need to be evaluated from timeto time. Thissubject needsto be
tested and researched and most importantly needsongoing validation. They needto be
proved to the public that they are effective and beneficial to the clients. Casework
practice should be subjected to critical review. Workersneed to be held accountable
for what they do and for their social work competence. Workers need to win approval
fromthe publicfor their programmes. They may sometimeshaveto betold that their
servicesare overlapping and ineffective. Workers have to enhance their ownimage
and aso of theagency to develop public reations. Theclientsneed to give afeedback
ontheeffectivenessof theservices.

Recording
Recording is important as it publicizes to the public about the efficiency of the

services. Factshaveto be gathered, organized and recorded for measurement of
results.



Check Your ProgressV

Note: @) Usethe space provided for your answers.
b) Check your answers with those provided at the end of this unit.

1) What istherelevance of termination in the casework process? Discuss.

2) What istheneed of evaluationin casawork practice? Discusshow evaluation
will helpintheimprovement of the casework practice.

35 CASE ILLUSTRATION

Study

Sureshwasatwelve-year-old boy who had problemsof lying, stealing and chestingin
examinations. Hisoverall performancein school and particularly in classwasfar from
satisfactory. He a so had abehaviour problem, which involved hitting other children,
kicking variousobjectsin the classroom, and swearing when other children hit back, or
when theteacher corrected him.

Suresh belonged to amiddle class family, which consisted of hisfather, Ramesh,
mother Saundaryaand onesister Seema, two yearsyounger to him. Rameshworked
asadriver inaprivatefirm and hisjob seemed demanding. Thechildren rarely saw
their father, leaveaonetalk to him. Saundarya, hismother wassick most of thetime,
looked weak and lethargic. She could barely manage the home and take care of the
children. Asaresult the homeand the children were badly neglected.

Sureshfound it difficult to relate to hismother as shewasin bed most of thetime. He
spent alot of histimewith hisfriendsin the neighbourhood and was hardly seen at
home. From histalk and behaviour it could beinferred that hewasgreetly influenced

by hispeer group.
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Assessment

Theworker tried to look for the underlying causes of Suresh’sbehaviour or try to get at
thewhy’sof it. Teking a‘ socid history’ wasthe purpose of theworker’sefforts. What
was also important was to look at ‘here and now’ and on the present problem.
Saundarya'sill health, consequently leading to Suresh being neglected were partialy
someof the causescontributing to the problem. Ramesh'sindifferenceto theresponsibility
of taking care and showing loveto the children werea so the other factors. Theteacher
inschool did not make effortsto providetheright kind of emotiona support that hewas
craving for. Hehad confidence only in hisfriendsand that wasthe solace that helooked
forwardto.

I ntervention

First and foremost the worker tried to communi cate to Suresh in awarm and non-
threatening manner. She demonstrated agenuine concernto hisproblemsin school and
towardshismother’sill hedth. Gradudly arapport wasestablished with Suresh. Worker
talked about hisfriendsin school and in the neighbourhood, which made Suresh feel
relaxed and free. He started to talk more, gradually expressing some of hislikesand
didikes. Heexpressed dissatisfaction about hisfather not being around, not taking him
out likeother fathersdid. He said hewas unhappy about hismother’sillnessand that his
mother never |looked happy. Hefdt that hislittle sister wasaways stuck to hismother
— never wouldleaveher’.

Themeetingswith Sureshincreased in frequency and therel ationship between theworker
and Suresh grew stronger. Suresh seemed to enjoy worker’scompany and would want
to spend more time with the worker than before. It was apparent that Suresh had
devel oped aconfidencein theworker. Suresh did not hesitate on worker’ssuggestion
to meet histeacher and even hisfather. Suresh on hisown arranged ameeting of the
worker withthefamily.

On meeting thefamily, theworker redlized that it was not an easy task for theworker to
relate to Ramesh thefather, on Suresh’sproblems. It would take at | east two to three
meetingsfor Ramesh to change his attitudes towards Suresh. Saundaryathe mother
seemed forthcoming and she assured theworker that shewould spend moretimewith
Suresh. Worker’ smeeting with theteacher did not show immediateresults. Theteacher
expressed her inability to help at first as she said she had so many childrento look at
and so would not have much timeto mind Suresh. But then shesaid shewould try.

Termination

Worker planned out a termination once she learned that Suresh was showing
improvement. Since Ramesh, Suresh’ sfather needed more counsdlling, it wasnecessary
for theworker to work moretowards changing thefather’ sattitude and outl ook. Worker
regularly met the mother to pursuethetreatment for her iliness. Worker used supportive
techniques with the teacher in school likefor example giving advice, anticipatory
guidance, motivating and encouraging.

Evaluation

Therewasadefiniteimprovement in Suresh’ sbehaviour. Hisattitude towards other
childrenin classhad changed for the better. Hewas not misbehaving in class. Thetwo
to three meetings with Ramesh had made someimpact asworker felt that Ramesh was



showing someinterest in Suresh. Theteacher in classenquired and showed concern
about Suresh. Complaintsabout Sureshin the school reduced. Suresh certainly looked
better and theworker feels, evenfelt well.

36 LET US SUM UP

Inthisunit we have studied the various phases of the casework process. Thehistory of
social casework process saw the gradual changes and devel opmentsin thevarious
approaches of the process. The phasesof the casework process, the study, assessment,
intervention, termination and eval uation are considered asthe threadsinterwoven
throughout the process.

Inthe study phase theworker makestheinitial contact constructively and fruitfully.
Showing respect and warmth influencetheworker client communication. Worker shows
his/her competence by understanding the client’s needs and feelings and by his/her
knowledge of resources. The tools in this phase include interviews, records and
documentsand collateral contacts.

Assessment, whichistheunderstanding of thepsychosocia problem, iscircular innature.
Asthe casemoveson, moreinformationisadded or evenregected. Assessment involves
arriving at causes, establishing causal relationships and reviewing the strengthsand
weaknessesof theclient.

I ntervention knowledge focuses on the questions, What can be done to modify the
Stuation? Thisphase beginswith aset of goa sasdecided together by theclient andthe
worker. The ultimate objective is to reduce the client’s distress and decrease the
malfunctioning of the client’ssituation. It also includesthat knowledgewhich helps
casaworkersto bring forth changesin those situationswith which they are concerned.
Intervention isguided by aset of principles. Intervention can be of threetypes. Direct
intervention, environmental modification and administration of apractical service.

Termination refersto theend of the process. At thisjuncture, the client looks back with
satisfaction on what has been accomplished. It also givesthesignal that theworker
usesto confirm that theworker hasthe confidenceintheclient’sability to cope.

Eval uationisamethod of knowing what the outcomesare. Casework practicesneedto
be evaluated from timeto time. Caseworkers need to be held accountable for what
they doandfor their social competence.

Finaly factshaveto begathered, organised and recorded for the purpose of measurement
of results.

3.7 KEY WORDS

Application : Putting to use. For instance putting to use the various phases of
casework into practice.

Appraisal . Anedimateor anaccount of thestuation. For instancetheworker
needsto give an assessment of the problem situation.

Dynamic : Not dtatic, active, forceful and energetic.

Effectiveness . Abletocause somedesired results, getting results. For instance

to seewhether theintervention hasbrought out thedesired results.
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Etiology : Causeof adisease.

Inferences : Toformajudgment from known facts. For instanceto arrive at
inferencesof aproblem situation.

Interaction . Theinfluence of one on ancther. For instancetheworker client
interaction.

Pathology . Study of causesand nature of diseases.

Psychosocial . Interrelationship of psychological and socid factors.

Rapport building: A meaningful bond between the client and theworker where
the client feels free to talk about his’her problems, gives
over something of himsalf or herself to theworker and begins
to take back into himself or herself some of the worker’s
attitude.

Roles . Theactionsor behaviour expected fromanindividual.

Sdf-affirmation : Beingsureof andbeing positiveabout himsalf or hersalf.
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3.9 ANSWERS TO CHECK YOUR PROGRESS

Check Your Progress|

1)

2)

Mary Richmond, the founder of social casework in 1917, in her book Social
Diagnosis described the three basic phases of the casework process as
a) Invedigationor fact finding, b) Diagnoss, and €) Treatment. Soonthereemerged
differencesintheviewsregarding the phases of the process. Most of the social
work writersexpressed that the word Diagnosiswas an inappropriateterm asit
gaveadifferent meaning atogether. Diagnosi sin medicine suggestsacompl eted
appraisal before treatment, which may not be possiblein casework. Since, in
casework both diagnosisand treatment go together, it wasfelt that the worker
manipul ated the client doing something to the client rather than with him/her.
The idea of client participating in the decision making process was missing.
Gradually there came changes in the approach on account of certain socio-
economic eventsinthe20'sand 30's. It redirected its attention to percelvethe
clientinaseriesof stuations. In 1940, Gordon Hamilton tried to bring together the
changesthat occurred in the method. Subsequently, the use of the principle of
interaction brought withit the dynamic conception of socia casework asaprocess
of heping.

The different phases of casework practice are a) Study, b) Assessment,
c) Intervention, d) Termination, and €) Evaluation. Although these steps are
performed in asequence, they may proceed simultaneously. These phasesare
interwoven asthey overlap and may even occur smultaneoudy. Thesephasesare
logicaly placed, however, they are not performed in sequence. Hamilton
emphasi zed that in the beginning we made atentative diagnosisand even planned
out atreatment. In fact assessment and treatment start in thefirst phase of the
study itself. For instance, wego on arriving at inferencesand may continuethe
phase of study to understand the client better. Aslong asthe assessment continues
the phases of study, intervention, termination and eval uation continueto recur.

Neverthel essthese stages, though interwoven, should be clearly stated to prevent
itfromlosngitsfocus.

Check Your Progressl|
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2)

Worker showsrespect to theclient. Worker believesthat aclient isworthy, above
objectsand ingtitutions. Theworker conveysasenseof leisuretoregard theclient
asaperson of worth. Theclient worker communication beginsin thefirst phase
itsalf. A rapport is established between thetwo. Theway theclientisreceived;
facid expressonsof theworker contributeto how the client fee sabout theworker.
Itisthe demongtration of attitudes, more than wordsthat encouragetheclient to
tell hig’her troubles.

Tangibleand non-tangible dataareimportant to understand the client and hisher
family. Dataontheclient'sfedingsand emotionsarecommunicated intheinterview.
There arethree aspects on which theworker may focusthe study of theclient’s
family. Theamount of informeation, which theworker needs, may vary. Sometimes
detailed information may be necessary. In othersit may beunnecessary. Interviews
recordsand documentsand collateral contactsareimportant.
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Check Your Progresslli|

1) Thetermassessmentmeansto‘ know thorough' or ‘ recognising or understanding
thoroughly’. Assessment involvesacircular movement wherein the process
continuesto operate through out. It isfluid and ever changing. Assessment is
important becauseit givestheworker abetter understanding of the problem.

Some of thetasks of theworker are:

a)
b)

c)

Toarriveat causeswhich helpinaclearer description of the problem.

To establish arelationship between the causes so that we can understand
how onefactor affectsthe other.

Toestablishameaningful relationshipwiththeclient toknow his’her strengths
and weaknesses, coping skillsetc.

Check Your ProgressiV

1) ThetermIntervention means‘to comein or between by way of modification’
and ‘to come between in action’. The ultimate objective of the worker isto
reducetheclient’ sdistressand decreasethe mafunctioningintheclient’sstuation.
Worker dsolooksinto theclient’ sstrengths and usesthe intervention knowledge
to bring forth changesintheclient’ssituation.

ThePrinciplesof Interventionare:

a)
b)
c)
d)

©)

Theclient’sright to decide his/her course of action.
Acceptance of the client’scapacity to change.
Acceptanceof theclient’slimitations.

Appropriately sharing theinformation about the client’sfamily with his/her
consent.

Worker’ssense of respong bility towardstheclient, theagency, community,
profession andto himself/herself.

2) Therearethreecategoriesof intervention:

a)

b)

Direct method which involvesface-to-faceinteraction help theclient make
congtructivedecisionsand maintain an emotiona baance.

Counsdlling and supportivetechniques arethetypesof direct method.

Counsdlling hel psin sorting out theissuesintheclient’ssituation. Someof
thecounsd ling techniquesarereflectivediscusson, giving advice, motivation,
modding androle-playing.

Supportive techniques are acceptance, assurance, and facilitation of
expression of feelings, accrediting, building of self-confidenceand being
withtheclient.

Environmental modification, whichrefersto correcting or improving the
Stuaionamstoreducesrain and pressure. Itinvolvesmodifying thestuation
whichmay beessentid for theclient for better functioning. Like, for example,
aclient may beasked tojoin arecreational group or aself- help group for
enhancement of hig’her socid functioning.



¢) Administrationof apractical service. Inthismethod theclientishelpedto
chooseand useasocia resource/service provided by the agency. Providing
material help, legal aid, medica careare someexamples.

Check Your ProgressV
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2)

Termination meansending of aprocess. It isplanned out together by theworker
and the client. Termination hel pstheworker to be sure of the client’sability to
copewith thesituation and to grow. Itisakind of areview done by theworker
andtheclient.

Evaluation isthe conclusion reached based on facts. Thethree purposesfor
evauationare: tolet theagency know if their effortshave brought fruitful results,
for public relationsand to build acasefor promoting funds.

Casawork practicesneed to be evaluated from timeto time so that the services
remain effectiveand beneficid totheclients. Evaluationwill also hel p theworker
toimprovetheir socia work competence.
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